FP>» 2030

FP2030 in Latin America
and the Caribbean

PHOTO CREDIT: Juan Arredondo/Getty Images/Images of Empowerment

| i G 3 o — — g




Logistics / Logistica

» Please select your preferred language (Spanish or English) /
Seleccione su idioma preferido (espafiol o inglés)

» Please stay muted during the conversation. / Por favor,
permanezca en silencio durante la conversacion

» Please also disable your video as it may affect
your connection / Por favor, desactive también su video ya
que puede afectar a su conexion.

+ We are recording this session and the presentations
and recording will be shared with you all / Estamos
grabando esta sesion y las presentaciones y la grabacion se
compartiran con todos ustedes.
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1. Welcome

2. Opening Remarks

3. Brief Introduction to FP2030 Partnership

4. Presentation of LAC NGA Commitments

5. Launch of Request of Expression of Interest LAC Regional Hub

6. Question & Answer

Dr. Samukeliso Dube

Dr. Emma Iriarte
Ann Starrs

Martyn Smith
Chonghee Hwang
Mande Limbu

Nora Quesada

Liliana Schmitz

Nora Quesada
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Objectives

1.Introduce the FP2030
partnership

2.Launch the LAC Regional Hub
Request for Expression of
Interest (RFI) and encourage
CSOs from the LAC region to

apply
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Welcome from
Dr. Samukeliso
Dube, FP2030
Executive
Director




Opening Remarks

Dr. Emma Iriarte, Executive
Secretary, Salud Meso America,
Inter-American Development Bank

Ann Starrs, Director of Family
Planning, Bill & Melinda Gates
Foundation




ANN STARRS WELCOME VIDEO

« Ann Starrs, Director, Family Planning,
BMGF
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What We Do & Why

FP2030’s vision, governance, and structure




FP>>2030

69 focus countries

Country support through
centralized Secretariat

Data use and tracking
towards 120 million
additional users

Knowledge
dissemination

Promoting high-impact,

rights and evidence-
based practices

FP

»2030

All countries welcome

Country support
managed by regional
hubs

Updated framework
monitoring individual,
system and environment
levels

Knowledge sharing
through interconnected
regional hubs

Global, regional and
country-level advocacy
and accountability

Broadened

focus

Expanded, values-based
partnership

Preserving accountability functions
and knowledge-sharing

community

Promoting women’s rights, agency

|

|

l

¢ Forging new ties beyond the FP
l

|

¢

and choice
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FP2030 is the only global partnership
centered solely on family planning.
This singular focus allows us to bring
together the widest possible range of
partners across disciplines and sectors,
while situating family planning at the
crossroads of the global health,
development, and gender equality
agendas.
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WHAT WE DO AND WHY

What does FP2030 do?

Mobilize and drive
commitments and
momentum for the
partnership at all
levels, from global to
community

Advance country,
regional, and global
analysis, and use of
data and evidence
for decision-making

and accountability

Advance advocacy

at the global,
regional, and country
levels

Convene global
and country
stakeholders

for collaborative

learning, advocacy,
and accountability

Forge and leverage
partnerships to
create synergies

and maximize
opportunities
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GOVERNING BOARD

DONOR FINANCE
ENGAGEMENT & AUDIT
GROUP COMMITTEE

PERFORMANCE MONITORING &
EVIDENCE WORKING GROUP

EXECUTIVE DIRECTOR’S OFFICE
ED & small administration team

EXECUTIVE LEADERSHIP TEAM
chaired by ED, includes managing
directors from each hub

PROGRAM &
STRATEGY
COMMITTEE

GOVERNANCE
& ETHICS
COMMITTEE

REGIONAL & COUNTRY CHAMPIONS

NORTH, WEST,
& CENTRAL
AFRICA

EAST &
SOUTHERN & THE
AFRICA

LATIN AMERICA
CARIBBEAN

REGIONAL HUBS

ASIA &
THE PACIFIC

NORTH
AMERICA &
EUROPE




FP2030 Regional Hubs

ST &
RN
UB

FP20
AM
EUR

ORTH, FP2 TH, FP2
& WE TRAL S
HUB A UB AF

LAUNCHED IN
Based in Washington, Based in Abuja, Nigeria Based in Nairobi, Kenya
DA e Hosted by Population Hosted by Amref Health
Hosted by United Council Nigeria Africa

Nations Foundation

IN PROGRESS

Latin America &
the Caribbean Hub

IN PROGRESS

Asia & the
Pacific Hub
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Who can join the FP2030 partnership?

partnerships

organizations

organizations

Civil society Youth Academic
CloErimizE organizations organizations institutions
Multilateral Funding Mol .
governmental Private sector

June 1, 2022
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Q&A, Discussion
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Country
Commitments &
Engagement




Commitment Making Process

o9

i)

STEP 1:

Identify key stakeholders and create

a stakeholder engagement plan

STEP 2:

Secure buy-in from key decision

makers

STEP 3:

Develop a comprehensive

commitment process roadmap

STEP 4:

Review previous commitment

progress (if applicable)

STEP 5:
Draft a vision statement and set
objectives

STEP 6:
Define a country commitment
accountability approach

STEPT:
Share draft commitment for
feedback

STEP 8:
Finalize, validate, and share
commitment

STEP 9:
Launch commitment locally and
amplify globally
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WHERE ARE WE NOW

Highlights of FP2030 Commitments

Commitments launched: Benin, Burkina Faso, Ethiopia, Guinea, Kenya, Madagascar, Mali,

Mauritania, Niger, Nigeria, Pakistan, Rwanda, Senegal, Tanzania, Togo, and Uganda

Commitments in finalization process: Cameroon, Chad, Cote d’lvoire, India, Kyrgyz

Republic, Mozambique, The Philippines, South Sudan, Vietnam, Zambia, Zimbabwe

Commitments in drafting process: Bangladesh, Burundi, DRC, Ghana, Indonesia, Malawi,

Nepal, Sierra Leone, the Gambia, and many others

Currently facilitating outreach with new and potential commitment-making
countries, including in LAC.
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WHERE ARE WE NOW

Highlights of FP2030 Commitments

Commitments from global-level actors: MSI| Reproductive Choices, DKT, International Planned

Parenthood Federation, FHI 360, International Confederation of Midwives, and more
Commitments from country-level CSOs/YLOs: Burundi, DRC, Uganda, Nigeria, Nepal, and LAC
Targeted outreach to donors, the private sector, faith, climate change, gender, disability rights groups.

Commitments amplification through FP2030 and global events.
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FP2030 Focal Points in Commitment Process

FP2030 Key Actors — Country Focal Points

. , _ Country Civil Society
- Individuals representing the government (e.g. Ministry of Health), civil society, Government Organizations

youth, and donor agencies — designated in commitment-making countries. :; EI
1 T

» Focal Points as cornerstone of the partnership: Supporting governments for

developing/executing a commitment in transparent, inclusive, and L]
accountable ways. FOCAL POINTS

. N
« Focal Points convene partners and stakeholders in the country for :; | =I

consultation and inputs from the community D Youth
onors ou

« CSO and Youth Focal Points provide the perspectives of the diversity of youth
and civil society to the best of their ability, they are typically youth-led and
local civil society organizations that focus on family planning
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Advocacy, Accountability
& Civil Society Engagement




Advocacy Priorities

1. Cultivating political will from governments and other stakeholders to support the
fulfillment of their FP2030 commitments

2. Promoting the development and adoption of policies that support rights-based family
planning

3. Increasing the allocation of domestic resources to family planning and related sectors
at the national and sub-national levels

4. Improving the implementation of family planning policies and programs
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Mutual

Accountability

Approach

While governments
are responsible for
delivering on the

commitments they
make, they cannot do
it alone

Implementing
partners support the
commitments by

implementing
programs consistent
with national
priorities

Collaborative
approaches that
depend on trust and
goodwill

between governmen
ts and civil society

Donors support
commitments
through financial and
technical assistance

FP2030 ensures
information on country
progress is shared
through annual reports
and country updates

Civil society drives
accountability by
working with
governments to monitor
progress and advocate
for action

June 1, 2022
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Civil Society Engagement

Global Advocacy: FP2030 collaborates with civil society partners to set the global family
planning advocacy agenda and supports promotion of evidence and best practices among
global advocates.

Country-level Advocacy: FP2030 is driving country progress through mobilizing key civil
society stakeholders and prioritizing advocacy opportunities to accelerate progress toward
country commitments, including resource mobilization and policy change.

Monitoring and Accountability: FP2030 enhances the role of CSOs in tracking FP2030
commitments and helping countries achieve their FP2020 goals.

Technical Capacity: FP2020 connects CSOs with technical experts, mobilizes implementing
partners, and identifies opportunities for cross-learning and strengthening FP programs.
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FP2030 commitment makers from the LAC region

CREADOR DE
COMPROMISOS

CREADOR DE
COMPROMISOS

CREADOR DE
COMPROMISOS

CREADOR DE
COMPROMISOS

CREADOR DE
COMPROMISOS

CREADOR DE
COMPROMISOS

CREADOR DE
COMPROMISOS

CREADOR DE
COMPROMISOS

CREADOR DE
COMPROMISOS
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Q&A, Discussion
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Requests for
Expression of
Interest (RFI) to
host the FP2030
LAC Regional Hub
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FP2030 Regional Hubs

ORTH, FP2 TH, FP2 ST &
& WE TRAL S RN IN PROGRESS
HUB A UB AF UB

Latin America &

Lﬁ‘ﬂ‘ﬁ"ﬂ%m LAUNCHED IN MARCH LAUNCHED IN MARCH the Caribbean Hub

FP20
AM
EUR

Based in Washington, Based in Abuja, Nigeria Based in Nairobi, Kenya IN PROGRESS
DC, USA .
Hosted by Population Hosted by Amref Health Asia & the
Hosted by United Council Nigeria Africa

Pacific Hub

Nations Foundation
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With this request for expression
of interest (RFI) FP2030 seeks
organizations that are
interested in hosting the
FP2030 Regional Hub for Latin
America and the Caribbean.




REQUEST FOR EXPRESSIONS OF INTEREST

Regional Hub Responsibilities

* Introduce FP2030 partnership to partners and countries in LAC.

» Forge and leverage partnerships.

* Mobilize and drive commitments.

« Advocacy at regional, and country levels.

« Brokering provision of technical assistance on SRH.

« Advance country ownership, analysis, use of data and evidence.

« Convene regional, and country stakeholders for collaborative learning, advocacy, and accountability.

« Engage in resource mobilization.

June 1, 2022 FP2030 IN LATIN AMERICA & THE CARIBBEAN
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REQUEST FOR EXPRESSIONS OF INTEREST

Host Organization: Experience and profile

Experience

» Organizing regional and global gatherings

« Problem-solving and logistical support for successful meetings

« Advocacy and accountability in partnership with local CSOs and youth-led organizations

Host will provide:
» Back-office support — financial oversight, administration, and human resource services
» Office space for 5-10 full-time staff

Profile

» Legal registration

« Committed to gender equity, social justice, advancing universal human rights and the SDGs
 Active in family planning, reproductive health or maternal & child health

June 1, 2022 FP2030 IN LATIN AMERICA & THE CARIBBEAN
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REQUEST FOR EXPRESSIONS OF INTEREST

Value to the host organization

» Retain a portion of the grant for its own administrative purposes
» Contribute to the FP2030 website and institutional documents

« Share credit for the successes of FP2030

June 1, 2022 FP2030 IN LATIN AMERICA & THE CARIBBEAN
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REQUEST FOR EXPRESSIONS OF INTEREST

Hub Staffing

Experts who understand regional and country-level SRHR landscape

Managing Director

Technical staff based on countries” needs and advocacy priorities in the region
Resource mobilization capacity

Advocacy, communications capacity

Bilingual

June 1, 2022 FP2030 IN LATIN AMERICA & THE CARIBBEAN
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REQUEST FOR EXPRESSIONS OF INTEREST

Budget and Duration

Initial period of 24 months

Award of up to US$900,000 per year, for the first two years

Includes all fees, overhead and costs of providing the services
« Accounting
« Office equipment
« Payroll and HR services
» Office space
* Legal services

Starting date: 1 December 2022

June 1, 2022 FP2030 IN LATIN AMERICA & THE CARIBBEAN
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REQUEST FOR EXPRESSIONS OF INTEREST

Who Can Apply?

Any LAC-based private NGO

Philanthropic institutions and grant-making intermediaries

For-profit entities with experience in SRH programs and partnerships
A single entity, or a consortium of partners

Spanish/English fluency

June 1, 2022 FP2030 IN LATIN AMERICA & THE CARIBBEAN
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Selection Process and Timeline 2022
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Let’s work together!

www.fp2030.org

Photo Credit: Juan Arredondo/Getty Images/Images of Empowerment
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Q&A / Discussion
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