ClORM Lcm,\ G ,_.’ OR“\ Gl“

ity ¢ 5

AGLORIA GLORGLORIAT ( G
’ ‘: (‘)x § a, §” o

FP>>20350

March 24t 2021

An Introduction to
FP2030 Commitments

Photo Credit: Juan Arredondo/Getty Images/Images of Empowerment




Welcome

FP2030 Commitments



FP2030 COMMITMENTS

Today’s Discussion

FP2030 Commitments Toolkit Overview

Introduction to Government Commitments

Introduction to Non-State Actor

Commitments

Panel Discussion

Questions

March 2021 FP2030 COMMITMENTS



FP2030 COMMITMENTS

What Is the FP2030
Commitments Toolkit?

Step Five

Articulates the value of making an FP2030

commitment

During this step you will draft your country’s KEY RESOURCES
2030 i t. Your i t should

lude a vision commitment EP2020 & Track20
objectives, and strategies to achieve these )) Measurement Learning. ° PrOVIdes best ractlces to Stren then the
objectives. Please refer to the government ffﬂﬂ- S:'“"g Goals to p g
commitment form and the resources for it
incorporating rights-based family planning
approaches throughout this step. ))

ownership and content of commitments

CREATE YOUR 2030 VISION STATEMENT

aspirations. By advancing family planning, what are the
changes you hope to bring about in the lives of your population,

Rt » Qutlines recommended steps for making and

gize and i family i
stakeholders throughout your country and globally to take

S launching a commitment

long as is needed to effectively communicate your vision.
+ 1f 2030 is not a relevant “horizon” for your vision statement,

B o T  Provides recommendations to foster and

commitments or frameworks (e.g., SDGs, ICPD, GFF, national
i to build this vision statement. This will help

= Finally, keep in mind that your consultation activities should 1h
focus rmarycyur govemmertscommtrar ectves strengthen accountability
not on the vision statement. Creating a 2030 vision statement
should therefore be a fairly swift process.

2030
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How Is This Different from Previous Guidance?

FP2030 COMMITMENTS




www.commitments.fp2030.org »55
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Commit to FP2030

FP2030 COMMITMENTS
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Country Government
Commitments
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Why Should Your

Country Make a
Commitment?
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INTRODUCTION TO GOVERNMENT COMMITMENTS

Key Principles

« Commitments should be based in rights. A
commitment should be developed and
validated through an inclusive, equitable,
and transparent process that is rooted In

rights-based family planning principles.
A « Commitments should align with a country’s
other global and regional partnerships
and objectives.

« Commitments should be grounded in
available data and evidence.




INTRODUCTION TO GOVERNMENT COMMITMENTS

What Should a Commitment to FP2030 Include?

« Avision statement describing changes your
country hopes to bring about in the lives of your
population through this commitment by 2030, with
women and girls at the center

« Commitment objectives that will contribute to the
achievement of your vision and align with the
partnership’s five focus areas

« An accountability approach describing how
your government and its partners will work
together to ensure sustained and transparent
progress toward commitment objectives




INTRODUCTION TO GOVERNMENT COMMITMENTS

What Does the Accountability Guidance Include?

EXAMPLE SIX

Recommended framing for a mutual

accountability approach where

Nige governments, in collaboration with key

S Scor

stakeholders, are obligated to deliver on
their commitments, and civil society is
galvanized to support implementation of

action plans and monitor progress toward

achieving the commitments

March 2021 FP2030 Commitments
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INTRODUCTION TO GOVERNMENT COMMITMENTS

What Does the Thematic Guidance Include?

2030
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Incorporating Supply
Chain Strengthening in

Commitments

Family planning programs rely on supply chains to bring
contraceptive commodities to the women and girls who want
to use them. Problems at any point in the chain—from initial
procurement to local distribution—can lead to empty shelves.
A secure supply chain, on the other hand, means fewer stock-
outs and bottlenecks, and a greater variety of products on
offer when and where they're needed. It means that women
and girls have more choices and a more reliable source of the
contraceptive products they prefer.

Supply chain managers are essential to coordinate the vast
network of supply chain players—procurers, manufacturers,
shippers, distributors, warehouse agents, facility managers
and service providers—in a system to ensure timely delivery
of products from the port, to central and subnational
warehouses, and ultimately to service delivery points and
communities. Strengthening supply chains to meet the
growing demand for family planning commodities will require
better data insight into product movement, strategic decision
support services to speed up product flows, adequate staffing
and training, and consideration for how and when to leverage
private sector supply chain expertise.

The following page lists key supply chain strengthening
and management interventions to consider into your
commitment:

KEY RESOURCES

High Impact Practice

(HIP) Brief: Supply Chain
Management

MDS-3 Supply Chain
Management Guidance

Reproductive Health
Commedity Security and
Data Visibility

Private Sector Engagement:.
A Guidance Document for
Supply Chains in the Modern
Context

Human Resources for Supply
Chains

Rapid Supply Chain_
Modeling (RSCM) Tool

Ensuring Universal
A Sext

Chains in the Humanitarian-
Development Nexus

2030

* Briefs providing context and
recommendations on including key themes in
commitments, including:

« Domestic financing

 Emergency preparedness, response, and
resilience

« Postpartum family planning, postabortion
family planning, and family planning-
Immunization integration

« Supply chain strengthening
* Youth and adolescence

March 2021
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INTRODUCTION TO GOVERNMENT COMMITMENTS

Nine Steps to Consider in Making a Commitment

STEP SEVEN
STEP ONE — STE.P FOUR. : hE Share draft commitment for
Identify key stakeholders and @ Review previous commitment _‘ feedback
create a stakeholder Y progress (if applicable)

engagement plan

STEP TWO STEP FIVE (1  STEPEIGHT
Secure buy in from key Draft a vision statement and |—% Finalize, validate, and share
decision makers O set objectives L.'@ commitment

U/
~N
|
[+ ]
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i
i

STEP THREE
| STEP SIX - STEP NINE
Develop a comprehensive : : - :
: Define a country commitment Launch commitment locally
commitment process " .
roadmap accountability approach and amplify globally

March 2021 FP2030 COMMITMENTS 13



INTRODUCTION TO

 ldentify clear objectives and desired outcomes for the GOVERNMENT COMMITMENTS
commitment steering committee

e Establish terms of reference

Step One

FP2030 Commitments



INTRODUCTION TO

 Consider a multi-level and multisectoral appl‘oach GOVERNMENT COMMITMENTS
* Formulate specific asks

FP2030 Commitments




 Agree on roles and responsibilities GOVERNMENT GOMMITMENTS
* Prioritize roadmap activities and review and update roadmap
regularly

Step Three

FP2030 Commitments




INTRODUCTION TO

 Review available data from various sources GOVERNMENT COMMITMENTS
* Look at other areas of success and challenges

Step Four

FP2030 Commitments



* Set out high-level aspirations for your commitment e TRODUCTON TO
« Draft objectives and timeline

Step Five

FP2030 Commitments
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Non-State Actor
Commitments
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Four Types of Engagement for Non-Governmental
Stakeholders

FP2030 Commitments



INTRODUCTION TO OTHER STAKEHOLDER COMMITMENTS

A Word on Donor Government Commitments

« FP2030 is currently working with the Kaiser Family
Foundation to develop guidance for donor
governments.

« Recommended elements of donor government
commitments:
« SMART and actionable content

* An inclusive and transparent process for
development, implementation and accountability

» Aligned with existing national and global
Frameworks

» Accountability approach centered on annual self
reporting and global learning

March 2021 FP2030 Commitments
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A Closer Look at SMART Commitments for »55
Donor Governments

Based on the FP2020 lessons learned on commitment tracking and accountability, we recommend
donors include the following information as they develop their commitments:

* A baseline representing the donor’s current investment in bilateral assistance for SRHR,
and within that, family planning specifically

« The amount and expected time period for which the donor is committing to funding for
sexual and reproductive rights, and a clear articulation whether the financial commitment
represents sustained funding at existing levels or new and/or additional funding for SRHR

« Whether the new and/or additional funding amounts represent an annual amount of
funding, or an amount over a specified time period, and if so, what that time period is

 The priority or targeted countries and whether the commitment is focused on priority
populations or program areas

March 2021 FP2030 Commitments 22



INTRODUCTION TO OTHER STAKEHOLDER COMMITMENTS

Nine Steps to Consider in Making a Commitment

=

»2030

STEP ONE

Organizational review of goals
and potential engagement
with FP2030

STEP TWO

Organization-led consultation
and outreach to relevant
partners

STEP THREE
Outreach to FP2030 to signal
interest

D:
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STEP FOUR

Detailed review of the
resources and guidance in
toolkit

STEP FIVE

Drafting of commitment, in
consultation with relevant
partners

STEP SIX
Review non-state partner
commitment checklist

o

0D |
£

STEP SEVEN
Submission to FP2030 for
feedback

STEP EIGHT
Finalization of commitment

STEP NINE

Formal launch of commitment
in coordination with FP2030
where possible

March 2021
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Accountability Approach For Non-Governmental Commitment
Makers

Annual Progress Monitoring Opportunities for Learning
« Commitment makers pledge to participate « Ongoing opportunities to participate in
In an annual self reporting process media and other events and to capture

insights from non-state partners in key

FP2030 publications

« Commitment makers will be invited to
participate in an annual streamlined,
focused self reporting process.  We welcome partners’ ideas on desired

opportunities for further engagement with

FP2030
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INTRODUCTION TO OTHER STAKEHOLDER COMMITMENTS

Key Metrics to be Captured in Annual Self- Reports

Quantitative review of existing commitment and
progress made against key indicators over the year:

* Money disbursed
« Geographic areas covered

 Clients reached with services, advocacy messages,
etc.

Qualitative capture of the value of partnership,
lessons learned, and how to improve collaboration:

« Coordination, collaboration, or innovation facilitated by
the partnership

« How can FP2030 help you achieve success against
your commitment?

« Personal or organizational success stories

March 2021
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Panel Discussion

Zambia
The Philippines

Margaret Pyke Trust
Blue Ventures Fund

FP2030 Commitments



INTRODUCTION TO

Zambia FP2030 Commitment Development Plan GOVERNMENT COMMITMENTS

FP 2030 Family Planning Commitments development Plan

Feb March April May
1|2|3]a|1|2|3|4a|2(2]3]4]|1]|2(3

Activities Cost (ZMK) | Status

1 lIdentification of members to the Task team Done

Review of previous commitments from CIP 2021-2026 &

2 other strategic documents pone

3 [Strategic workshop to develop commitments bone | |

4 Share identified commitments with FPTWG Done X

5 |Agreed commitments shared with line Ministries Penae "
Feedback from Line Ministries & Consolidation Penae X

Submit to MOH for Approval
Launch of CIP 2021-2026 and FP 2030 Commitments

(o < I L NN I o) |
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Background
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‘ Pre-summit dialogues —

FGDs/consultations were
conducted from May to
July 2019:

a) Learners and Parents

‘DepEd and DOH

formed a core group &
committees starting
March 2019

b) Key Implementers

c) Faith-based
Organization

d) Civil Society
Organizations

Teenage pregnancy
concern was raised
during the 34th Cabinet
Meeting on February
06, 2019 which led to a
directive to convene a
summit

e) Young People

Department of Health, Philippines

DepEd and DOH held the
national summit entitled,
“Kapit-Kamay: Empowering
the Youth to Make Informed
Choices” on August 22,
2019




Department of Health and Department of Education Collaboration for FP2030

eThe physical, mental, and social well-being of adolescents is essential, and
2019 Dedaration the promotion of their rights, protection, and safety requires multi-sectoral

action toward a free, empowered, and harmonious society.
on Addf@SSlng the e The issue of adolescent pregnancy is most urgent given its impact on
EducatiOn, Health individuals, families, communities, and the nation.

e The persistently high numbers of adolescent pregnancies connect the
and Development health, education, and economic development; hence, the importance of

addressing all three areas.
Issues of Early ;
e The assembly recognizes the importance of education completion as a
Pregna NCY robust protective factor in addressing adolescent pregnancies, especially
among girls; of health information and services to enable adolescents to
make informed decisions and practice healthy behaviors; and of economic
development, which will provide

4 Department of Health, Philippines




DOH and DepEd Collaboration for FP2030: Lessons learned

. Joint Initiative like “Kapit-kamay” addresses the fragmentation of
adolescent programs to advance and prevent teen pregnancies.
. Understanding the roles and responsibilities of two agencies
eads to complementation from policies, programs, and services.
. Resource and knowledge sharing with stakeholders advance the
oromotion of comprehensive sexuality education and teen
pregnancy prevention.
. Youth engagement and shared vision with adolescent groups will

help mainstream reproductive health programs in schools and
communities.

‘ ¥ Department of Health, Philippines




DOH and DepEd collaboration’s next steps

o Fully implementing age-appropriate and o Implementing better support systems for
culturally sensitive Comprehensive pregnant adolescents and adolescent
Sexuality Education (CSE) parents

o Scaling up of adolescent-friendly health o Strengthening family relationships, building
services a caring and nurturing community and

o Encouraging genuine participation of society, and implementing family
adolescents in the development of policies development programs, especially those
and programs geared towards men

o Guaranteeing that all adolescents complete « Supporting more researches and improving
school, especially girls available data on adolescent pregnancy and

o Ensuring that adolescents have decent and its determinants
competitive economic opportunities after e Maximizing various media platforms to
school completion communicate key messages to generate

o Protecting adolescents from sexual multi-stakeholder engagement to accelerate
violence, discrimination and harmful reduction of adolescent pregnancies in the
practices country

4 Department of Health, Philippines




Thank you!



Questions?

FP2030 Commitments






